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How your gifts provide
the resources that our
neighbours need to achieve
their goals for healing,
housing, and more.

Feature Story

You gave John a place where he felt at
home and a support network that has
allowed him to reach his goals, and find
healing and hope for the future.
John grew up in Toronto. He was successful
in his career, quickly climbing the corporate
ladder, and had a happy home life. Then, in
1999, he was in a serious car accident.
To help with the pain, his doctor prescribed
OxyContin. “Within weeks I was so hooked
on this drug. I was getting it from different
doctors. Then it loses its effectiveness, and
it led me to other drugs because it wasn’t
working,” he said.
He tried a few different treatment centers,
but relapsed. But John was determined to
overcome. That determination led him to go to
a more intensive treatment centre eight years
ago, and has remained sober since then.
Though he had succeeded on part of his
healing journey, other circumstances that
followed began, as John puts it, his “slow drip
to homelessness." In the midst of receiving
treatment, he and his wife split up and he
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lost his job. He filed for bankruptcy and moved
in with a friend in Hamilton. When his friend
didn’t pay the rent, even though John paid
him his share, they were evicted. John had no
money, and no place to go. “I was homeless for
seventeen months and it was horrific. I wasn’t
equipped for that.”
While facing homelessness, John experienced
significant violence that caused him to end up
in the hospital several times. His health became
compromised, and due to negative experiences
at other shelters, his condition wasn't improving.
That is, until he came to Mission Services’ Men’s
Shelter. “Suffering from depression as I do, some
days were so dark. I was wondering, ‘is this ever
going to get better?’"
“It wasn’t until I came to Mission Services that
I felt at home,” John reminisced. “Every single
person who works here contributed to me
getting back, mentally and physically. I was here
for about three months before moving into my
own place. Honest to God it was like being at
home. The food is incredible, the support is
incredible. They also keep a very close eye on
people so it’s a safe environment.”
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While at the Men’s Shelter, staff assisted him
with housing, financial support programs, and
more. With the help and guidance of staff, John
has been able to heal physically, and emotionally.
Victor, Mission Services' Chaplain helped him
furnish his new place, allowing him to save
money, and feel at home.
Now, he’s focusing on surrounding himself with
good people, including Men's Shelter staff, and
on getting his security guard license. John still
comes to the shelter to see Victor to receive
some guidance, and talk with staff to help him
set and accomplish new goals and next steps.

JOHN'S STORY demonstrates his determination
and hope for the future, thanks to your
support. However, it also paints a real picture
of the challenges those struggling in Hamilton
face. Poverty, addiction, and violence are just
some of those issues. That is why we need our
community, now more than ever. Your gifts can
help more of our neighbours find food, housing,
and the supports they need to reach their goals.

While he worries for the future of others
experiencing addiction and homelessness, he
is thankful for Mission Services. “The good
news is that this place is making a difference.
I see success stories here. This place saved my
life, it really did. Staff do a great job, and they
make a difference. It’s my goal to give back to
this institution in some shape or form,” John
concluded.

Housing

UP

In January 2020, the City of Hamilton approved
funding of $1.3 million per year for three years to
Mission Services for an exciting new program called
Housing UP. The goal of the program is not only
to rapidly house individuals who are experiencing
homelessness, but to help them maintain their
housing.
The program will explore what housing is available
to participants and accessible to them, factoring
in any barriers they may be facing such as income
level, or rental history. Then the maintenance
component of Housing UP will help them develop
strategies to be successful in getting into the
accommodations they want, and remaining housed.
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John, with Men's Shelter Staff, Victor (left) and Corinna (right)

Staff will work with housed and homeless
individuals across the city, not just those who
access Mission Services. Case Managers will
provide support for up to two years after the
initial housing placement, rehousing individuals
as needed, and connecting them to community
resources to ensure they do not re-enter the
homelessness system.
Another goal of the program is to ensure that, with
successful tenancies, once an individual vacates a
unit, another individual facing homelessness will
be able to take that housing placement.
Mission Services is honoured to have been selected
to receive this significant funding to help end
homelessness in our community.
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“We’re looking for some way we can
intervene, and then stabilize someone who
is struggling and not have them experience
homelessness.”
Dave, who owns Hanlyn Property Management
Ltd., has been working with Mission Services’
Men’s Services to help individuals at risk of losing
their housing by referring them to the Diversion
and Early Intervention program.
As a former police officer, Dave often dealt with
those experiencing homelessness who were
in crisis, but he admits that he never stopped
to really think about how someone got there.
“When I got into property management, I saw
how it happens – how it can happen to perfectly
functional people,” Dave commented.
More and more, Dave says he sees people on the
street, struggling to get by. As the city gentrifies,
more people are moving here, which continues
to raise housing costs. As a property manager,
Dave realizes that, “unfortunately, as the median
rent rises, landlords know they can ask more.
They’re confident they can rent units for what
they want and to who they want. This squeezes
people out.”

The issue of housing in Hamilton is something
Dave cares about and he wishes he had the
answer. In addition to having a government-led
affordable housing strategy, he thinks getting
landlords and property owners involved is a
part of the solution. But there needs to be
assurances. “You need to take away some of
the risks. Landlords need to know they have
support,” such as understanding how social
assistance and subsidy programs work.
He also believes that “assistance shouldn’t
always be a short-term influx of cash. Let’s sit
down and look at their whole financial picture to
see what they can really afford.”
The views that Dave expresses are some of
the reasons why, with the help of the City of
Hamilton, Mission Services’ Men’s Services
implemented their Diversion and Early
Intervention program, led by the Diversion Case
Manager.

“We like to call it early intervention. The
City says diversion, but I see it differently,”

says Corinna, Mission Services’ Diversion Case
Manager. “It extends past what diversion is. It
extends into community and into the shelter.”
More on page 4
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You give men the opportunity to find the resources they need to obtain and
maintain their housing. Thank you!
Early intervention can happen before someone
enters into staying at the shelter, or in the early
stages of them being in the shelter. There may
be people who ask for supports to help them
keep their housing. Or, they may show up,
having exhausted all of their options. In many
circumstances, they most likely don’t know about
the supports available to them.

During 2019, your gifts allowed
Corinna to help over 55 men find and
maintain housing; an increase of over
100% from 2018! Thank you!
Corinna works with these individuals to identify
these supports, and what they may need to
find housing. Though housing is the focus, early
intervention also involves connecting men with
other community resources, such as financial aid
or Addictions Counseling, to help ensure they
have all their needs met.
Even with supports in place, it can be difficult
to help some of these men find housing. “The
biggest challenge is identifying landlords who
The Edge 4

are willing to take people, and then finding
accommodations within a clients’ budget. That’s
the common theme in Hamilton; the housing
market,” Corinna observed.
However, Corinna has found that there are
landlords like Dave who want to help, and has
been able to develop relationships with them.
Corinna meets with landlords to help them
understand the processes involved, and to
support the landlord and the men she's helping.
With constant interaction, Corinna makes
meaningful connections with those she helps,
which can inspire them to continue setting and
reaching goals with her and other shelter staff.
“There was an older gentleman who had
accessed shelter before, but who came back. We
helped him obtain housing. Now he comes back
to see me and we work on little things together.
He’s gotten his CPP, his ODSP, so now he has
more income. He's also high on the access to
housing list. That’s been a good relationship. He
comes by to update me on his situation, and I
help him to navigate next steps.”
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Hope in the Face of Trouble
HOUSING is a fundamental
human right, as declared by the
United Nations. More than 60 years
after this declaration, we know
many of our Hamilton neighbours
don't have access to stable housing.
With increasing housing costs, a
lack of affordable housing units,
and "renovictions", Hamilton’s
housing crisis deepens.
In this issue, we hear from John,
who is reaching his goals for
recovery, housing, and more.
Property Manager Dave talks
about the housing emergency
and suggests ideas for change,
and we learn about how Corinna,
our Diversion Case Manager, is
working toward that change with
participants.
These stories are both sobering
and inspiring. They show that
though the reality of the issues
we are facing in Hamilton seem
insurmountable, there is still hope.

You can still make positive
changes in the lives of those in
need.
In order to make a deep impact,
we need you. You can give
men, women, and children in
Hamilton the support they need
to overcome obstacles and reach
their goals.
Your gifts will give our
neighbours shelter, food, and
hope.

YOUR Gifts
at WORK
November - January

26,947
Meals Served

3,884

Food Assistance
Packs

5,613

Volunteer Hours

Thank you.

326
Men and Women
Sheltered

306
Men and Women in
Addiction Treatment
Carol Cowan-Morneau
Executive Director

To support Mission Services, call 1-877-542-2732, donate online at mission-services.com/donate, donate with
online banking (RBC, BMO and Central 1 customers), or on site with debit/credit card machine.
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